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What’s going 
on in our 
world 
 

KCC Transformation projects phase 2 are underway 
For Adults and people with Learning Disability 

 
 

• KCC are working with WYE on ‘Our Place Project’ 
• Community equipment tender ongoing 
• Advocacy tender ongoing 
• Out for tender on current meals contract 
• Working with CCG and District council on local accommodation projects 
• Care Act training for all staff 

 

Success 
stories since 
last AHWB 
 

Winter surge funding has reduced attendances and admissions through A&E 
 
Integrated discharge team in hospitals 
 
Care navigators funded as part of integrated discharge teams 
 
Support at Home Service set up to support people at risk of a hospital admission 
and support people who need low level support in the community on discharge 
set up for Ashford though KCC and Age UK 
 
Successfully bidded to become a pilot site for Age UK ‘integrated care pilot’ joint 
partners with CCG, KCHFT, EKHUFT and Age UK, to start in Rural Ashford. 
 

What we are 
focusing on 
for the next 
quarter 
specific to the 
key projects 

Continued development of community network over winter period to test model 
assumptions 
 
Working with CCG on implementing revised specification for Westview to support 
creating of capacity for GP beds and non-weight bearing patients 
 
Developing integrated care pilot in Rural Ashford 



 
Working with WYE on developing ‘Our Place’ project 
 
Scoping and developing  ‘Community Agent’ in Wye 
 
Developing winter and escalation plans 
 

Anything else 
relevant to 
AHWB 
priorities NOT 
mentioned 
above 
 
 
 

 
Integrated Commissioning group has changed its name to 
 
‘Joint Commissioning Delivery group’  
 
Chaired by Lorraine Goodsell, Transformation Programme Director 
NHS Ashford and Canterbury & Coastal CCGs 
 
Remit is Community Networks and BCF projects. 

Strategic 
challenges & 
risks including 
horizon 
scanning? 

Ensuring that implementation of community networks is balanced with current 
demands of capacity 
 
Ensuring transformation projects are on target 
 

Any thing else 
the Board 
needs to 
know 
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